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16 September 1916

MEMORANDUM FOR ICAPS

Vi1l each momber of ICAPS pleasc supply me each Monday
morning with a briefl summary of his activities and accomplish-
ments of the past week and a statemont of hig projects con-
timing uncompleted in the current week,

This material will be consolidated into a weekly repart
to the Director, possibly for oral presentation at ths Tuesday
staff me eting of the progress ICAPS is making toward the ful-
fillment of the CIG mission.
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SIMMATY = 16-21 Soptembor, 1940

le Vigited Viar Dopartmont Docummnl Center and astudied its oporations,
funetions and value. Racommonded, with hat CTIG tnle over Vgx']
55 WD olvilien porsonnel of WHC without dolay snd before 9 Octobor, nnd
that plens boe mndo Lo tako ovar tho entire Documont Center in its present
looation on or about 1 Docembor,

2e Roceived cloarance from Mr. Heck on State NDepartment Plan for
Niopraphical Intelliprence,

3» Propared dralt of a Composite CIG Plon on Biorraphical Intelligenoce
and arrenrmod ICAPS mooting for approval of semmes (C&D and ORE representntives
vore prosent) Plan wns spproved with roviesions, for submission to a meeting
of TAB repreosenbetives,

4, TPrepared notes and comment on ONI proposals repgarding Statio
25X1 Intelligence oand on|:| proposal rogarding relationship of CGIG with

JIC,

b« Atlended conforonco at whioh Col, McCoy explained oporation of
Nocument Contor at Wripght Fleld. This Document Center is purely Air Techniocel [//
Intellipgence and should remain an Alr Foroce respmsibilitys. Discovered,
howovor, thet slliocd document centers such as Aberdeon Proving Ground, Cemp
Ritohie, GMDS, etc. will eventually need coordination by CIG.

25X1 G« Conferonce Wit}1|:| on administrative arrangements on taking.
over WDC,
25X1 7o Conforence w th| |on Var Intelligence Direotivese

25X1

Se Tdwards:
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SUMMA Y = 23«27 SEPTEMTER

Aasistod in rovision of notos on (CIG projeocts for use of NCI in econferonne
wlth NIA

Froparod diroctive to ORE requiring that office Lo he prepoared ond make
dofinite plans to take ovor control of Washington Document Centor by
1 Docembor, Propgroas roports on 16 October and 15 Novembor,

Conforred with ovor adminigtrntive
problems of WNO, WITH the point belnp made Ghatk il CIG tronsfer olvil
sorvice personnol, War Department must 1eave the Irey military porsonnol
now ot WDC in pleoce,

Prevared memorandum c¢alling soocond meeting on Coordinntion of Mogranhical
Date with draft plen attached. Advanco copics of draft delivered informally
to Mr. lleck and Mr. Neal of State, to Colonel Lacey of War, snd Commonder
Radon of Navy,

Propared comments on FIE plen stronply reoomending that CIG be the
parent of "flying squads™ incident thersto,

Attended and took notes for minutes on ICADPS meoting on Coordinntion of
Dissemination. Representativos ssked for corbain information by 8 October
upon whioh second meeting on t'is subjeot will be bnped,

Attonded meeting with Seoretary SWHCC atwhich procedure for CIG cooperation
with SWNCC wns decided.. Plan Lo be propared for DCI to this effact ond
presented by DCI to SWNCC at on early moeting of SWNCC.

Aftor ICAPS conference on inoidental adminisbrative problems, prepared
memorondum for DCI to Gonoral Chamberlin stabing CIG's polioy in repard
to WDC ond asking him to submit his dofinito desires in this ropgard.

Irepared draft of CIG directive snnounoing the procedure for egtnblishment
of NIR and attnching Special NIR for China Areon.,

[
Attondod mooting with represontatives of USBSS and Nationsl Archives where
proocodure on turn-over of files of the former to the lat ter (undor CIG
conbtrol and monitor) was decided upon. HMastor index of this file to be
made as olosely as possible to that of tho Washington Documont Centers

Noteas on meoting concerning departmental primary responsibilitien in
Collection and livaluation of Intellipence, CIG willprepare a draft rlen
for coordinntion of Colleotion snd Collection Dirsotives, Departmncntal
representatives will each submit their plen for ollocation of primary
responagibilities in the broad field, to include Evaluations.
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Office Memorandum - oNITED STATES GOVERNMIN'T

TO +  Mr. Edgar DATE: Qctober 7, 1946

FROM : (Colonel Edwards

SUBJECT: Summary = 30 September~l October,

1. Arranged meeting between personnel and adminlstrative officers
of CIG, WDC, and G~2 on detailed arrangements for handling War De-
partment civilian personnel on duty at Washington Document Centere .
This mpeting roesolved the existent administrative problems and
permitted the retention of this civilian persomnel who otherwige
would have been discharged October 9.

2. Conferred with ORE and members of ICAPS on minor revisions of
proposed National Intellipgence Requirements for Giina Area. Pre- :
pared new draft thereof, . i

3. Presided at second meating for approval of Plan for Coordina-

tion of Biopraphical Intelligence., Due to fundamental differences ‘
‘of principle brought out in discusslon, called a special meeting

of a small working group for following day to resolve these differ-

ences and prepare a revised draft of plan. Progress is being mads

in this regard. @

ke Arranged for and invited representatives to a meeting of the
proper administrative people to resolve the problem of CIG eventual-
1y taking over military and naval personnel on duty at Washington
Document Center. Meeting will be in ICAPS Conference Room at 1000

8 . October,. '

[ | 25x1

SHuFFIBELD EDWARDS
Colonel, FA

' -
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SUMMARY 7=11 OCTOBER 1046
/k{ l‘ﬂ

1o Arrangsd and attondod ICAPS mooting on ERI (MIR) E/
ot wvhich draft wos epproved. This draft wos forwarded to apenoies
with invitation for e moeting at 1430 18 October to conour or
revise before publioation,

2s Arranged a porsonnol and administrative meeting of CIG,
Army, snd Navy personmel on deteils incident to CIG operation of the
Washington Documont Center, :

e FProparod fourth draft of Coordination of Biographical
Intelligence and arranged meeting at which agency reprosontatives V
approved seme for submigsion to IAB. The provision for the mai ntonence
by CIG of a Central Biographioc Reference File was stricken from the
dooumant with the understanding thet this question would be submitted
separately to the IAB by the Direotore ‘

25X1

S. EDWARDS
Colonel, FA
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SUMMARY 14«18 OCTORER 1946

1, Finol draft of Coordination of Biopgraphloal Intelligonoe wos
propared and forwarded to the TAB for oconsiderstion at their next moating,

2e Prosont and prosided et meoting of pgonay representntives ro
approval of draft of "WIR for China Area", Part I thoreof was approved in
prinoiplo but dropped from the apendn ponding direct errsngoment betwoen
CIG and State Dopartments. DTart II was approved with minor revisiona.
Part IT1I was approved provided an explanatory paragraph bo ndded explaining
the use of this portion of tho dooumont, A meoting of small working group
was callod for 1430 23 October to give final conourrence and spproval bafore
submission to IAB.

3s Followed up in conjunction wi'bh| Ion proviously 25X1
planned procedure to prepare letters to Seoretariss of War end Navy definitely
stating porsomnel requirements which must be met by thoir departments
if' JAB request to have CIG take over WDC oould be honorede

25X1

8. EDWARDS
Colonel, FA
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~ v~ Approye
Of]lce M@ﬂzmm 2772 + UNITED STATES GOVERNMENT

TO Mr. Donald Edgar DATE: 24 October 1046
rROM Colonel 8., Edwards

SUBJECT:3taff Asaignments

1, Undereignod is now working on following projectst

8. Biogrephioal Intelligence

b. NIR-Chine - later global (?)

g. Washington Dooument Center

ds Proliminary moasures to standardize filing systems in
Roference Files and Reporting Manuals .

e. Preliminary moasures for prepsration of working draft on
Coordination of Collootion

2« The followinp is submitted morely as a asuggestion for a brenkdown
vof staflf assignments within ICAPS into logicel divisions. It is roeslized thaet
we may not be quite ready for this, bub at least such a breakdown might well
be of use as a pulde in assigning individual responsibilitics to the staff. I
bolieve the prinociple that must obtain is to provent the staff from beooming
co immorsed in day by day problems that they fail to exercime the utmost
., Initiative in progrossively inoreaaing tho efficiency and extent of inter=
departmental coordination and planning,

3 STAFF ORGANIZATION ICAPS:

(1) Ops. A - Oporntional Coordination of Intelligenocd
8, Overall allocation of responsibilities for
produoction.,
b. Coordination of Colleotion
ce. Coordination of Ressarch
ds Coordination of Dissemination & Reproduction
e, Coordination botween Asaistant Directorates within CIG

(2) Ops. B = Funobional Coordination of Intelligence
e, Soientifio
bs FieIleEs
¢e Technical
d. Basio Intelligence Compilation
o, Topographic (Geographic) Intelligence
fo Libraries, files, and documents
ge Intellipgence servioces, reproduction, etoee

(3) Plans ~ Nationsl Intelligence Plamming
n. NIR
be National Intelligence policjss
¢. Investipation of new inloliironce souroces
dy—borrolution-of—overt snd -covert-inielidrente se
e. Relations with JCS, SWNCO, JIC, MiiD, JRDB, etoe
fe Relations with Depts. not in NIA
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4. Organization ~ Orpeizabion and Mmapgomont
B  Tablos of ¢ or[”tmi"ahon, oharts, duLLes, eta,
be Adninisbretivo and parsommel polioy

ce Orpganizational plans and roquirements

be Lialaon = Interdepartmental Linison

(An additional duty for omo individual easoh from the four parant
intollirenoe agencies)
(These four individuals are also charpged with fallowing up on
mattors before ICAFS whioh are eithor exclusively departmental,
or of parbtiocular concern to their department).

6s ICAPS Secrctariat =

O0ffice administration and coordinntion., Preparation of minutes,
routine reports, eto,

S, BUWARDS
Colonel, FA

)

et .
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21 ~ 25 OCTOBER 1946

l, Tleld final moeting with o penoy repreosontativos and ORE on
WIR-China, Draft of NIR was unanimously epproved with but minor and in-
comgoquential rovision, Roprosentatives recommonded that NIR be next
proparod on Kores in high priority, perhaps at the same time as the
Middloasgte

2+ It was decidod topublish NIR as an N.I.A. direotive and the
papors are now being prepared by [ | 25X

3. Propared draft of letter to tho Secretary of War roference
allooation of military persomel to the Washington Document Center in order
that DCI onn ecoede Xmxansmim to request of Goneral Chsmberlin and Admiral
Inglis,

4, PTrepared roquest to ORE to prepars a draft colloction plan
for reporting in the field along the lines suggested by[ Jend G-2, 25X1
This draft to be submitted to ICAPS by Nov. 2. Thereafter, ICAPS and ORE
prepare the revisions necessary to submit to IAB,

25X1
SHEFFIELD EDWARDS
Colonel, FA
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1l - 156 NOVIMBER 1946
SUBJECT s Weekly Report

Is Projeots carried over from previous weoks
Ll) Coordination of Agency Directives for Biographic Plan

0. Meebing arranred with agenoies for 1430, 18 Novembor.
be. ICAPS Direotive to ORE, 0CD, and P&A to implement CIG Direotive 16,
preparod end forwarded.

2, 8NS at Daltimore = obtained pormission from G-2 Lo visit on 19 November
25X1 with | | to consider advisebility of teing
over (as roquestod Dy Gomeral Chemberlin).

3, NIR China - attendod meeting under cheirmanship | bt 55xq
whioh NIR wore allocated to various agencies for collection. The 19.1:1:9:2
is preparing direotive.

4, Washingbon Document Center - awaiting reply from Secretary of Wers
II. Projeots planned but not yet initiated:
1y NIR Middle-Tinat
2. WIR Koron
3. NIR Global (1) _
4, Directive to ORE md OCD to have Librarinn and Business Machine expert
prepare study on CIG and interapency filing system and reporting manuale
(Hold awaiting errival of key personnel).
IIT. Projeots initiated during week reported oni
1. None
I¥. Projeoots Completed during week reported ons
1. None

V. Projects apected to be completed during coming week:

1. Coordination .of Agency Direotives for Biographioc Plan,
2. NIR = China

Vi, Projeots oxpected to be carried over to following week:

l. SDS at Baltimote

2. NIR Middle-East

3¢ NIR Kores

4, Directive to ORE and OCD to have Librarian end Businoss Machine expert

RORET T S Hdie 25 Ao § DY ROERIE3 | Oﬁﬁﬂﬁﬂfb yorting manuale
Apl?Held gvﬁiting ar%@sal o%éagnmrsm%jgé?m&dg &&?;EWMRDS 25X1
nol,
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18 = 22 NOVEMDER 1946

I. Projocta oarried over from previous woek:

1.

Ze

Se

4.

Coordination of Apenocy Dirsctives Implementing Biographioc Plen,

ae Mooting held 18 November 1946. It waa apreed to reviase
Summery Report Form to oontain more faoctusl data - agenoles
to send directivea to {leld on 1 December = directives to be
effective 1 January 1947 or upon receipt,

SN8 at Baltimore

a. Visited this ggency in compeny with | | Compl ete 25X1
report is pending study of GMDS in Pentagomn,

Collection Plen for NIR-China.

a8, Final meoting held, Upon telephone ol earsnce of this plem
by each agenoy, CIG will publish NIR~China.

Washington Doocument Center,
fe Prepared momo to Seoretary of War informing him DCI will
acoapt this responsibility. (Personnel ceilings woere

reised as requested by the WD),

be Prepared momo from Direotor to ORE ammouncing policies for WDC in
regard to Allied Foroe personnel,

e Now awalting written memo frm Seoretary of the Navy,

II. Projeots plenned but not yet initiateds

1.

2e

NIR~Middle-Easgt

ae To be initinted as soon as NIR China is published, This to
be handled by OHE with ICAPS member to follow the projeot
snd attend meetinga,

Directive to ORE to have Librarien and business machine expert
prepare study on CIG and interagency f iling system and reporting
meanual ¢

I1I. Projeots initiated during week report ons

1.

None
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Weokly Report .y 26 November 1946

IVi Projeots comploted durinpg woek roported on:

le Coordination of Agoncy Dircotives Implementing Biogrephic Plen,
2+ Collection Plen for NIR Chine,

¥a o joots exl;eotod to be completed during ocoming week:
1. Washington Doocument Center,

VI. Projeots expeoted to be darried over to following week:
l, SD3 at Baltimore

2e GMDS at Pentagon
3¢ NIR« Middle-East

‘ | 25X1
SHEFFIELD L DS .

Colonel, FA
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()jﬁce Memamnd%m UNITED STATES GOVERNMENT

TO : | DATE: Decembver 9, 19,6

FROM : (olonel lidwards

SUBJECT: Woekly Report - Week knding December 6, 19L6

I. Projects carried over from previous week:

1. NIR - China and Collection Plan to implement = await-
ing clearance by agencies of Collection Plan.

2. The Third Agency Rule - recommendations being made to
deter IAR proper on this.

3. jﬁﬁ} and G@Ds - awaiting further studs
IT, Projects planned but not yot initiated:

1. NIR -~ Middle fast., Awaiting publicatlon of NiR-China,

2« Coordination of reporting manmals and index system.
Awalting employment by ORE of librarian.

1. ieasures to setup Central Biographic Refarence Index
File, Awaiting employment by ORE of Chief of Biographic Branch.

IIT. Projects initiated during week reported on:

: 1. Preparation of draft NIA Directive on Production (with
Adams). Awaiting study and another ICAPS conference.

IV, Projects completisd during weak raported on:
None, '
Ve Projocts expected to be completed during coming wosk
1. IIT (1) abov§.
2 T (2)s
VI, Trojects expected.to be carried over the following woek,
L. 1(1). |
2. I (3).
3¢ II (1), (2), (3).
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Decenmber 16, 19L6

MIEMORANDUM FOR MR« MDGAR:

I.

L

v

v

I1.

III.

Sub Ject: Weekiy Report = Week ending December 13.

Projects carried over from previous week:

1. NIR = China and the implementing Collection Plan - awalting
personal clearance by Admiral Inglis and General Chamberlin. Has
been cleared by| |

2, The Third Agency Rule = an IAB paper on this has been deferred,

ORE has been instructed to prepare study on Security Control of
Dissemination after Dissemination Plan as a whole has becn approved.

3, $DS and GMDS - awaiting further study. 0S50 is now preparing a
roquirement on both SDS and WDC, which will be considered in deter=-
mining need for SDS.

i, Preparation of draft NIA directive on Production ( I
Awaiting ICAPS conference.

Projocts planned but not yet initlated,
1. NIR = Middle East — Awaiting publication of NIR - China,

2. Coordination of reporting manuals and index system. Awaiting
employment by ORE of librarian.

3, Orientation of Chief of Biographical Branch and measures to
open sources of Blographic Intelligence outside of IAB. Awalting
employment by ORE of Chief of Biographical Branch.

Projects initiated during week reported on:

1. Transfer of WDC to 00 - briefed Asst. Director for Operations
and took him to inspect WDC. '

2, Policy announcement re Allied Officers of WDC amended to include
a Canadian Liaison Officer.

3. Dispatched representatives of ORE and 00 to Document Gonference
at Wright Field.

L. Orientation of 0SO on documents at WDC = briefed representative
who were ignorant of document situation and took them to WDC.
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IV, Projects completed during week reported on:
1. I - 2 above.
2, III =1 =2 =3 and L above,

V. Projects expected to be completed during coming week:
1. I =1 = L above,

VI. Projects expected to be carried over the following weeks:
l. I -3.
2. II-1 =2 - 3.

25X1

SHEFFLELD EDWARDS
Colonel, FA
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Dacember 30, 19L6

MuMORANDUM FOR MR. EDGARs

Subject: Weekly report ~ Week ending December 27.‘

On leave the entire week.

.

— 25X
SHEFFIELD EDWARDS

Colonel, FA
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January 6, 1947

MEMORANDUM FOR MR. EDGAR:

Subject: Weekly Report = Week ending January 3, 194L7.

I. Projects carried over from previous week:

1, NIR-China.
2, Iiaison Plan with IAB (Ops Memo 3),.
3. fstablishing Liaison with departments and agencies other
than IAB.
i« Transfer of SDS and GMDS - awalting further study.
Il. Projects planned but not yet initiated:
1. NIR-Middle East - awaiting publication of NIR-China.
2, Central Blographle Reference Index File - awaiting procure-
ment of Chief of Biographic Branch.
III. Projects initiated during week reported on:
1. None,
IV, Projects completed during week reported on:

1. Ops Memo 3 (Liaison Plan) prepared and concurred in by Offices-
awalting fival draft for publication,

V. Projects expected to be completed during coming week:
1. I (2) and (3) above,
Vi. Projects expected to be carried over to following week:

2, II (1) apd (2)e

SHEFFIELD EDWARDS
Colonel, FA
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